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L p(’/ SECURITY INF

ITIOTALDUY FORs  Deputy Director (Administration) 46 JUN 1952

TIROUCH ¢t Deputy Dirvector (Intelligence)

SURJECT 1 Hevision of Table of Orpandsation of Cffice of
Research and Reports

l, There is sulmitted herewith (Tab C) a revised Table of
Orranisation for ORN under which it is propossd to operate for Fiscal
1953, Operationally this Office will function on the basis of this
T/C comencing 1 July 1952, It is hoped that administrative aprroval
in principle can be granted st an early date so that Classification and
Yage Administration Division can mroceed with a survey of the Cffice
to tring all phasea of orgmnimational records into conformity with the
worldng orgenlsaticn,

2¢ Ceneral Cormwmnts

8, IR is at ent onerating under the T/0 for FY 1952,
aporoved late in 1951, as rwdified Yy Project 152-52 in Jenuary
1952, hereafter referred tc 2s the 1952 7/0, Ve were informed by
20T that we nmisht, for plaming purposes, use the T/0 request
sutmitted with the I'Y 1953 budget mroposals in Septemier 1951,
25X9 | reduced by the overeall | | sucgested 25X9
Ly OhT In carmpliance r:i.’d* what were understood to be the Mirectoris

10T Pdomrne af

25X1

25X9 tre total limit,
in also mde (see CRzTEm (7ab A Lo Xeep the subo ‘
the Office as a vhole within the personnel oelling 25X1
mrescribed by memcrandum to AD/MR from ADDA 20 May IS57.

¢. The existing (1952) T/0 waz drafted under heavy time
mressure whon ORE was broken une There wns littls concrete
experience on which to base decisions, The chanpes requested in
5 1951 for FY 1993 represented increases judged necessary
rather than en extansive revision, for which experience was still
very lirmdted, Yhe remarkalle thing is not that a year's additional
experisnce has shown the need for revamping, but rather that the
changee required have been po rodeste A comparative talle is
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it passod, Those who are going to work with it and in it beldeve it %o
be the best that can be devised, Az the olficer bearing ultimate full
responsibility for its effectiveness, I urpe that it be promptly approved,
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Research axl Keports
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1, raft Organisstion Chert
2, Corparative Talle
3e Fevised T/0 for CRR
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